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Background and Objectives  
 
The MEET (Mediterranean Experience of Ecotourism) Project is a regional ecotourism 
initiative working with protected areas in 8 countries (Spain, Italy, France, Tunisia, Greece, 
Malta, Lebanon and Jordan). One of the objectives of MEET is to raise standards for 
ecotourism in protected areas.  
 
A key element of a successful ecotourism programme is the naturalist guide who is 
responsible for interpreting the attractions to protected area visitors. Considering the 
importance of guides as key actors in the capacity to educate visitors and engage tourists in 
the conservation of the area after the visit, MEET organized a 2-day training program for 
tour guides, tour operators and the managers of the protected areas. 24 representatives of 
all countries –except Malta- participated in the workshop. Arnaldo Rodríguez, tourism 
specialist of Drumm Consulting conducted the training.  

Methodology 
 
The training followed the techniques of environmental interpretation, originally developed 
by Freeman Tilden in 1957, in his book Interpreting our Heritage. The interpretation 
methodology has been borrowed from Interpretation-Making a Difference on Purpose by 
Sam Ham, a professor emeritus of communication psychology and conservation social 
sciences at the University of Idaho, USA. The methodology has been modified by Drumm 
Consulting to meet the realities of the protected areas part of the MEET Project.  
 
Prior to the workshop a training manual was prepared and distributed to the participants. 
The manual included information on interpretation techniques and the role of guides in 
protected areas.  
 
The workshop consisted of both classroom theory component and a hands-on element with 
practical exercises in the field using the resources of the Azraq Wetland Reserve, a nature 
reserve located near the town of Azraq in the eastern desert of Jordan. An oasis for 
migratory birds, Azraq was established in 1978 and covers 12 square kilometers. The 
natural springs dried up in 1992 and most migratory birds subsequently moved away from 
the area. This theme –the loss of the springs- was used in the exercises during the training.  
 
A Power Point Presentation was prepared and used in the workshop. The slides have been 
included in Annex 1. 
 
The agenda for the training was delivered over 2 days.  
 

  



 
 

3 
 
 

Training: Day One  
 
Day one began with an introduction to the basic concepts of tourism, sustainable tourism, 
ecotourism, tourism in protected areas and the goals of the MEET Project. The rest of the 
day was followed by further classroom sessions on the theory of environmental 
interpretation. These were interspersed with practical interpretation exercises to 
demonstrate the use of the theoretical concepts learned in class.  
 
For the exercises participants were divided in groups of 5 members, and each took turns in 
the role of guide for their group during 5 minutes. Exercises were conducted throughout 
the workshop, and participants were encouraged to use the lessons learned during the 
different stages of the workshop. Three practical exercises were conducted on day one.   
 
For day one, the basic concepts of interpretation were delivered to the participants, 
starting with the relation between interpretation and translation (meaning the translation 
of complex language to an understandable one), in order to deliver meaningful information 
to the visitor. The information displayed in a museum at Petra was used as a weak example 
of interpretation  because it was very technical, poorly organized and without a meaningful 
message (see Annex 1). 
 
Since a central objective of interpretation in protected areas is to deliver meaningful 
messages, participants were introduced to developing messages with regard to the 
importance of conserving an area, supporting local communities, and encouraging the 
visitors to engage in supporting the area after their visit.  
 
Guides are key actors for protected areas: they introduce the visitors to the area, making 
sure they receive adequate service from other providers, and educating visitors about the 
protected area and its conservation needs. The main role of guides is to act as interpreters 
and hosts, and this part of the training was focused on explaining the desired roles and 
attitudes of the guides in protected areas, avoiding over controlling the visitors or acting as 
teachers.  

 
In the afternoon, participants were introduced to the concepts of captive (e.g. students in 
a classroom) and noncaptive audiences (e.g. visitors in a protected area) and the 
challenge to gain an audience’s attention in a non-formal setting, and, by the end of the day 
the trainer explained the basic concepts of the interpretative approach of 
communication, the core of the interpretation technique.  
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Training: Day Two 
 
As on day one, the training included a mix of theory delivered in the classroom about 
different aspects of interpretation and field exercises where participants were encouraged 
to use the lessons learned during the different stages of the workshop. Two practical 
exercises were conducted on day 2.   
 
The morning of the second day was spent in training participants in the qualities of 
interpretation which are:  
 

1. Interpretation is pleasurable 

2. Interpretation is relevant  

3. Interpretation is organized 

4. Interpretation has a theme 

Each section was explained in detail and practical techniques and examples were used, 
including: 
 

 Basic techniques to make interpretation pleasurable (using the appropriate tone of 

voice, using game-like activities, incorporating humor, using active verbs, cause and 

effect, personification, etc.). 

 How to make interpretation relevant (making it meaningful –using mental bridges e.g. 

analogies, metaphors and comparisons- and relevant –using self-referencing and 

labeling.  

 Organizing information, in fewer ideas, and, 

 Presenting the information in topics, developing themes with few important ideas.   

Most of the afternoon was spent working on the preparation of the themes for the practical 
exercise, using topics related to the Azraq Wetland Reserve. With these topics (water in 
Azraq, birds of Azraq, history of Azraq), participants prepared their themes (water in Azraq 
is a critical resource for the cities of the desert, Azraq is an oasis for migratory birds, the 
history of Azraq tells us that humans can deplete natural resources in a short time). Once 
this technique was mastered, participants spent part of the afternoon practicing in groups 
in the field. 
 
The last part of the training was focused on strategies for engaging the visitor in 
conservation. Starting with the conservation challenges faced by the protected area, the 
needs of the area and involving visitors in the conservation of the area, either during the 
visit or in the long term after the visit, all this linked to the interpretative techniques 
already learned. Using the examples of themes previously developed, the concept of 
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conservation was introduced (for example, Azraq NEEDS TO BE PROTECTED BECAUSE it is 
an oasis for migratory birds) 
 
With all the elements learned in the training workshop, participants organized groups 
again and switched roles as guides. The participants were able to provide information in an 
interpretative way, organized in topics and themes, delivering strong messages about 
conservation and encouraging visitors to continue supporting the area after their visit, all 
this using examples from the Azraq Wetland Reserve.  
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1 Annex 1: Power Point Presentation (sent separately) 
 
 
 
 
 
 


